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Example State School Parents and Citizens’ Association
The Example State School Parents and Citizens’ Association strives to:
· Fulfil its vision “to enhance Example State School student experiences by working with the school community to provide every student with every chance possible”,
· support the Example State School to deliver its vision “to create a community that takes pride in themselves showing respect and displaying responsibility and resilience”; and
· connect the school and broader community to enhance the whole school experience.
Scope  
This strategic plan identifies the core values and sets the objectives and strategies of the Example State School P&C Association and guides the delivery of its Operational Plan 20xx-xx.
The strategic plan was developed in consultation with the P&C members, Principal and staff of Example State School and is publically available.   It will be reviewed periodically and every three years.
There are approximately XXX students from YYY families enrolled at Example State School (ESS).
Values
 The P&C Association values a positive relationship with the school community and Principal and wider community to support the school and enhance the whole school experience. 
The P&C values a positive working relationship with the school and community that is supportive, open, transparent and inclusive.  We work together to achieve shared goals and place importance on accountability, respect and communication. 
The P&C values working together as a group in ways that promotes team work and belonging.  We place importance on fostering involvement and participation, and providing opportunities to be involved in ways that are mutually beneficial, diverse and inclusive.  We respect all our volunteers and share workloads and responsibilities, we respect each other and the decision making processes in place.  We strive to be open, friendly and welcoming for an enjoyable and positive experience.
Objectives
The P&C Association works in conjunction with the Example State School and community to deliver the following objectives:
1. Community involvement - Engage parents and community members to be involved in P&C and school activities for the benefit of the students and promoting positive community support and interaction.  
2. Communication - Promote a positive profile of the P&C and school in the community and effectively deliver key messages about the activities and achievements of the P&C and school.
3. Services – Assist parents and contribute to a positive school experience by providing services to the school.
4. Governance – Deliver and achieve as a group, supported by a functional, cohesive and autonomous P&C Executive Committee founded on good governance practices and procedures.
5. Student support - Respond to priority needs and support the social, academic, cultural, sporting, environmental and representational pursuits of students that are facilitated through the school. 
6. School development - Develop and advance the school environment, facilities, curriculum and functions to offer enhanced educational opportunities, experiences and environment for our students additional to the foundation funding and resources provided by Department of Education.
7. Resources – Raise and/or obtain funds and resources to assist deliver the priorities as set out in this plan.
Strategies and Actions
	Strategy
	Action

	1. Community involvement

	1.1. Provide opportunities for involvement in the P&C Association.

	1.1.1. Participation
	· Hold P&C meetings monthly.
· Define and assign roles and tasks based on skills, interest and availability.
· Communicate opportunities to be involved in P&C activities and meetings.
· Identify incentives to encourage involvement.
· Encourage social interaction and inclusion.

	1.1.2. Contribution
	· Encourage and support volunteers to contribute time, skills and resources in a way that is constructive, mutually beneficial and rewarding.
· Communicate the need for contributions as required and embrace opportunistic involvement.

	1.2. Actively engage members, school community and wider community to be involved in activities that benefit students.

	1.2.1. Activities
	· Host events and activities that encourage families to interact with each other and the school staff. 
· P&C meetings
· Welcome barbeque at the start of the school year
· P&C Trivia Night
· P&C participation and representation at school and community events and activities. 
· Parent information evenings
· Art Show
· ANZAC Service
· Sports Day

	1.2.2. Social opportunities
	· Provide opportunities for social interaction for P&C members
· End of term dinner get-togethers
· Provide opportunities for social interaction for families and students
· Welcome barbeque
· Family Fun Day
· School dances

	1.3. Establish mutually beneficial relationships with governments, businesses and organisations.

	1.3.1. Relationships 
	· Provide opportunities for mutually beneficial relationships with
· Local Regional Council
· Members of parliament
· Government departments
· Local and other businesses
· Local and other organisations or groups.

	2. Communication

	2.1. Communicate effectively and appropriately to deliver key messages about the activities and achievements of the P&C and promote a positive profile of the P&C and school in the community.

	2.1.1. Profile
	· Prepare a communication plan that details the communication objectives, profile, corporate image, key messages and actions.

	2.1.2. Social media
	· Engage in social media to promote the profile, key messages and activities and achievements of the P&C and school.
· Prepare guidelines for appropriate use and management

	2.1.3. Newsletter
	· Contribute to the weekly school newsletter to achieve the communication objectives and promote key messages, activities and achievements of the P&C.

	2.1.4. Representation
	· Make use of opportunities to deliver key messages and promote activities and achievements while representing the P&C at official or non-official events or activities.

	3. Services

	3.1. Provide profitable, functional and convenient services to the school that assist parents and contribute to a positive school experience.

	3.1.1. Canteen

	· Engage a Retail Manager – Canteen and volunteers to operate a healthy Canteen.

	3.1.2. Uniform Shop

	· Engage a Retail Manager - Uniforms and volunteers to operate a uniform shop for student school uniforms and accessories.

	3.1.3. Book Shop
	· Engage a Retail Manager - Bookshop and volunteers to operate a book and stationery shop for student school resources.

	3.1.4. General Retail
	· Engage a Retail Assistant to work across all retail outlets where and when required.

	3.1.5. Liaison / Administration
	· Engage an Administration Officer to assist the Executive in fulfilling their day-to-day administration tasks and to act as a liaison between the P&C and families.

	3.1.6. Student Banking
	· Engage a student banking coordinator to manage the Commonwealth School Banking program.

	4. Corporate Governance

	4.1. The P&C Association Executive Committee is functional, cohesive and autonomous, that supports delivering and achieving as a group.

	4.1.1. Functional executive committee
	· All positions occupied and delivered effectively and appropriately
· Legislative obligations are met, including, but not limited to Constitution, Student Protection Risk Management, WH&C
· Policies and Procedure obligations are met including, but not limited to: Accounting Manual, Purchasing Policy and Procedures, Volunteer Policy, Canteen Procedures.
· Meetings are constructive
· Good record keeping is maintained 
· Undertake business and strategy reviews
· Identify the position description for each role and term, and offer benefits such as skills, leadership, networking and development
· Develop strategies to attract new people to the Committee
· Provide training, skill development and mentoring to ensure smooth succession

	4.1.2. Leadership
	· Leaders and key drivers are identified and actively strive to instil motivation and encourage participation 
· Leaders are supported to fulfil their role
· Leaders provide training and skill development along with mentoring to other P&C members to fulfil various roles and duties contained within the P&C to a high standard

	4.1.3. Staff support
	· Staff position descriptions are available for each role and identify skills, training and development needs
· Training and development offered where and when appropriate
· The Executive Committee support staff by providing direction, leadership, assistance, planning, review and involvement

	4.1.4. Links 

	· The function and operation of the P&C cohesively links with the school, Department of Education, P&Cs Queensland and local, state and federal legislation, plans and strategies.
· The P&C is guided by P&Cs Queensland to meet its legal requirements. 

	5. Student support

	5.1. Encourage and support students to participate in additional school-based activities to further learning and experiential opportunities and to further a cultural conglomerate in the school.  

	5.1.1. Social
	· Encourage and support pursuits of social activities and behaviours
· Social acceptance of all peoples regardless of visible or invisible differences – creating a cultural conglomerate
· Student Discos
· Anti-bullying Programmes
· Social clubs – music, chess, gaming, debating, reading

	5.1.2. Academic
	· Encourage and support academic pursuits of students.

	5.1.3. Cultural
	· Encourage and support cultural pursuits of students.

	5.1.4. Sporting
	· Encourage and support sporting pursuits of students.

	5.1.5. Environmental
	· Encourage and support activities that promote and engage students in healthy lifestyles and awareness and interaction with their surrounding environment.
· Edible Community Garden
· Eating Healthy Chat Time
· Continue to foster a productive relationship with Local Landcare Group.

	5.1.6. Representative
	· Provide financial support to assist students representing the school at district, regional, state and national events.

	6. School development

	6.1. Support the development and advancement of the school facilities and curriculum resources.

	6.1.1. Facilities 

	· Support and assist the development, upgrade and improvement of the school facilities and other facilities made available to students.

	6.1.2. Curriculum resources
	· Support and assist the provision of curriculum resources.

	7. Resources

	7.1. Raise funds and resources to deliver the functions and activities of the P&C.

	7.1.1. Fundraising
	· Fundraise at appropriate opportunities. 
· Election bake stall
· Biennial Fete
· Competitions

	7.1.2. Partnerships
	· Enter into mutually beneficial partnerships with businesses, agencies and organisations.  Document the partnership details including benefits, contributions, expectations, communication, reporting and promotion.
· List any specific Partnerships

	7.1.3. Grants
	· Submit grant applications to raise funds for priority and opportunistic activities that benefit the school.


Priorities 20xx-xx
The P&C Operational Plan 20xx-xx, developed in conjunction with the school Principal and staff, identifies priorities for funding over the next three years that deliver against this strategic plan.  
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Evaluation and Review
 The P&C Executive Committee will meet annually to evaluate and review this strategic plan, ideally at the second last General Meeting for the calendar year.  This process includes a review of the relevance and achievement of strategies and priorities on a regular basis.  
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